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21 January 2025 
 

 
 

WELWYN HATFIELD COUNCIL 
 

Minutes of a meeting of the WELWYN HATFIELD COUNCIL CABINET held on 
Tuesday 21 January 2025 at 6.30 pm in the Council Chamber, Council Offices, The 
Campus, Welwyn Garden City, Herts, AL8 6AE. 

 
PRESENT: Councillors M.Holloway (Leader of the Council, Executive Member 

Economic Development and Climate Change) 
   
  J.Quinton (Deputy Leader of the Council, Executive 

Member Leisure and Community) 
   
  S.Bonfante (Executive Member Environment) 
   
  R.Grewal (Executive Member Planning) 
   
  G.Moore (Executive Member Housing) 
   
  K.Thorpe (Executive Member Governance) 
   
  A.Scott (Executive Member Finance) 
ALSO 
PRESENT: 

   
 
 

OFFICIALS 
PRESENT: 

K.Ng, Chief Executive 
R.Baker, Executive Director (Finance & Transformation) 
S.McDaid, Executive Director (Resident Services & Climate Change) 
Z.Al-Jawad, Executive Director (Place) 
G.Ramtohal, Assistant Director (Legal & Governance) 
M.Sherry, Communications Service Manger 
C.Cade, Governance Service Manager 
 

 
 
 

 
349. APOLOGIES 

 
No apologies for absence were received.  
 

350. ANNOUNCEMENT FROM THE LEADER OF THE COUNCIL 
 
The Leader of the Council thanked Councillor Broach for his work as the 
Executive Member (Resources), and announced Councillor Scott would take 
on the portfolio for Executive Member (Finance). Councillor Jones was also 
thanked for his work as the shadow member for Resources. 
 
Economic development responsibilities would move to the Leader’s portfolio.  
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351. UPDATE TO CABINET PANEL MEMBERSHIP 
 
The Cabinet agreed that Councillor Hobbs would replace Councillor Scott on 
the Cabinet Housing Panel.  
 

352. DECLARATIONS OF INTERESTS BY MEMBERS 
 
No declaration of interest were received. 
 

353. ITEMS RELATING TO THE BUDGET AND POLICY FRAMEWORK FOR 
RECOMMENDATION TO THE COUNCIL 
 
The following item was considered for recommendation to Full Council: 
 

353.1. FP2093 Budget Proposals and Medium Term Forecasts 2025/26 
 
Cabinet received a report on the Budget Proposals and Medium-term 
Forecasts 2025/26. 
 
The Budget Task & Finish Panel and the Overview & Scrutiny Committee 
were thanked for their work. 
 
During the discussion the following points were raised: 

• It was noted Setting a budget is no small task, and looking for ways to land on 
a balanced and legal budget, while trying to make sure it’s as fair as possible 
to our residents. 

• Councillor Broach was thanked for his efforts to produce the budget. 

• Members were pleased that the Budget had gone through Overview & 
Scrutiny Committee and Budget Task & Finish Group with no major 
amendments.  

 
Decision taken 
Cabinet: 

1. Noted the recommendations of the Overview and Scrutiny Committee as set 
out in the report; 

2. Noted the updates to the budget proposals; and 
3. Recommended the budget proposals to Full Council for approval.  

 
Reason for decision 
 
The Budget Task & Finish Group recognised the challenging financial situation 
in the Medium Term and discussed the 2025/26 proposals in detail, before 
feeding back to the Overview & Scrutiny Committee. 
 
The Overview and Scrutiny Committee recommended that the Council should 
respond to the government consultation on the Local Authority Funding 
Reform, with particular focus on the response to nationally set fees and 
charges. 
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National Insurance Grant and business rates deficit will also be updated in the 
final papers that will be sent to Full Council for approval. 
 

 
Meeting ended at 6.37 pm 
 

 


